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Disabled and Aged Regional Transit System 


PRESIDENT’S MESSAGE 


My involvement in D.A.R.T.S., particularly these past two years, has been with pride 
and deep satisfaction. I have enjoyed meeting with passengers and local and provincial 
politicians on some challenging issues. We have an excellent group of Board members se 


planning for the future. 

We are reaping the benefits of a successful move in April, 1984 to new premises ita 
has enhanced the effectiveness of D.A.R.T.S.’ service. With the integration of taxi service, 
we provided 158,822 passenger trips in 1984 versus 122,491 the previous year, an increase 
of 29.6.% 

Frequent dialogue with members of Regional Council gave us the opportunity to 
address the potential for maintaining this phenomenal growth and to secure the necessary 
funding for this essential service. My special thanks to Chairman Anne Jones and 
Councillors Helen Bell, Bill Sears and Bob Wade for their continued support. 

As President of D.A.R.T.S, I have come to realize the complexities involved in 
making decisions concerning the real needs of the disabled. Each decision must give 
consideration to political and economic pressures since they affect the lives and well-being 
of our passengers. The service we provide must retain its flexibility to cater to future 
demand. 

Our plans for 1985 will permit us to reduce our waiting list and attempt to cope with 
the increased demand. I am pleased that so many of you avail yourselves of the extended 
hours on weekends and holidays. The challenge for this year and the next couple of years 
will depend on D.A.R.T.S.’ ability to continue providing this personalized service with the 
quality of care you have received to date. We must not lose sight of our mandate — to 
provide transportation for those unable to use regular transit with dignity. 

The Charter of Rights has been enacted and we will need your support in protecting 
and defending the rights of the disabled to equally access transportation services. We have 
taken issue with the eligibility criteria stated by the Ministry of Transportation and 
Communications which we consider is narrow in scope and does not adequately address 
practical needs. In Hamilton-Wentworth we have not discriminated by disability and our 
broader definition has remained unchanged since 1976. It is my hope that this problem of 
funding will be resolved and our elected representatives will support us by concurring with 
past practice. 

My term of office has been made enjoyable and fulfilling, thanks to the efforts of all 
Board members, Brian Pinto - our Chief Executive Officer, our drivers and administrative 
staff. We will miss Bill Callaghan, our past president, and Board members Donna Crockett 
and John MacArthur for their dedicated service. 

I would like to welcome new Board members Harry Buckle, Peter Hampson and 
Stewart Philp who join us for the coming year. 

In handing over the Presidency of D.A.R.T.S., I look forward to new ideas and a 
continued dedication from the new President and Board. As a member of the Executive 
Committee, you have my assurance that passengers will always be our first priority. I am 
proud of the leadership our community is providing and I look forward with confidence to 
the day when our aged and disabled can feel secure in the fact that they are an integral 
part of society, sharing facilities equally with all citizens. 
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Leo Laviolette, P.Eng. 
President 
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In Affectionate Memory of Peter Street 


All of us were deeply saddened by the death of Peter Street who was an active member on the ose 
Board of Directors of D.A.R.T.S. He was a very special person who won the affection and [| 
admiration of everyone who met him. 


Peter Street gave so much of himself to others: he worked hard for what he believed in. His 
| dedication set an example that gave encouragement and hope to people he worked with in _ 
many organizations. 


Our Community is poorer for his loss, but richer for having known him. D.A.R.T\S.’ 
passengers, staff and board members felt especially close to Peter. We’ll miss him. 


STATISTICAL SUMMARY 


1984 1983 
Passenger trips booked 174,309 140,383 re 
Cancellations & No-shows 15,487 17,892 ae a 
Total passenger trips taken 158,822 | 122,491 
Increase over previous year 29.% 19.1% ] a i 


Operating vehicles 20 18 


Kilometers travelled 


614,079 
Average kilometers per trip : 
Average cost per kilometer 

Average cost per trip (DARTS) 
Average cost per fan (0 eat 3 


Overall Average 


A Sampling of Recent Passenger ‘‘Thank You’s’’ 
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Your service is very good. The drivers, both men and women, are pleasant 
and helpful.... 1B. 


Your drivers have been cheery and helpful in bad weather, and are great.... B.F. 


I wish to thank you for all the many services I received from D.A.R.T.S. during 

the past four years. It certainly was so helpful during my daily trips to St. Peters. 

Yours is truly a tremendous group of special, yes, very special people - giving so much 
of themselves to assist others, and always in such a pleasant mannet.... M.B. 


Thank you kindly for your terrific service and courteous drivers.... M.F. 


Just a note of sincere appreciation for your help in bringing the disabled members 

of McNab St. Presbyterian Church to our 130th Anniversary. Your cooperation helped 
to make the event a great success and we want you to know how much we appreciate 
your thoughtfulness.... W.M. 


I am very grateful to have D.A.R.T.S. Thank you for your help and friendliness, 
particularly the girls on the phone. You brighten my day when I call in. 
Your drivers are always helpful.... De 


Thank you for the good service and the help from all your good drivers and staff. 
I sure couldn’t get around without your kindness.... LW. 


Thank you for your help and thoughfulness in getting me to my appointments 
as I am so elderly and feel helpless.... G.N. 


Thank you for your patience and helpfulness on the phones.... NC. 


Thanking you all for your kindness and promptness for 
reserving my trips.... M.A. 


I want to thank you very much for my special day. I really had a wonderful time. 

I know that there was a lot of hard work put into it.... It sure was nice to get out 

and shop.... The drivers were very good and many thanks to them.... I felt like a queen 
for a day. I just can’t put it in words.... but thank you.... GM. 


‘D.A.R.T.S. is a great blessing to people with disabilities. May God bless you all 


_ is my Sincere wish.... , E.M. 


Disabled and Aged Regional Transit System 
FINANCIAL STATEMENTS BALANCE SHEET 
as at December 31, 1984 (with comparative figures for 1983) 


ASSETS 


Capital purchases i ara 
BALANCES - END OF YEAR pa 9,035) 


1984 2221983 
CURRENT 
Bank $ 9,274 $ 
Accounts receivable 60,230 47,962 
Prepaid expenses 14,759 13,585 
Due from Regional Municipality of 
Hamilton-Wentworth — 12,542 
84,263 74,089 
TRUST AND SPECIAL RESERVE FUNDS 
Cash 100 100 
Due from Regional Municipality of 
Hamilton-Wentworth 116,363 80,478 
116,463 80,578 
FIXED (note 1) 
Purchased vehicles 551,618 471,239 
Donated vehicles 33,479 41,479 
Office equipment 25,266 17,688 
Less accumulated depreciation transferred 610,363 5 30,406. 
to the reserve for capital purposes ( 483,003) ( 411,211) 
127,360 119,195 | 
$ 326,586 $ 273,862 
LIABILITIES 
1984 1983 
CURRENT 
Outstanding cheques $ — $ 38,065 
Accounts payable - trade 42,383 36,024 
Due to Regional Municipality of 
Hamilton-Wentworth 41,880 _— ‘3 
84,263 74,089 | 
TRUST AND SPECIAL RESERVE FUNDS 
Reserve for capital purposes 77,425 74,412 ee 
Margaret Maxwell Memorial Trust Fund 39,038 6,166 ; 
116,463 80,578 We 
EQUITY IN FIXED ASSETS 127,360 119,195 
$ 326,586 $ 273,862 
STATEMENT OF CHANGES IN Margaret Reserve 
TRUST AND SPECIAL SERVICES Maxwell for 
For the Year Ended December 31, 1984 Memorial Capital 
Fund Purposes 
BALANCES - BEGINNING OF YEAR $ 6,166 74.4120 
CONTRIBUTIONS are. 
Donations and memberships 34,838 
Interest Income 1,546 
Provided from current operations - 
In lieu of current operations = 
MTC subsidy on capital purchases — 
Adjustment of MTC subsidy 1983 a 
Gain on disposal of vehicles mesa’ 
42,550 
EXPENDITURES re 
Special charters 3,512 


Disabled and Aged Regional Transit System 
STATEMENT OF OPERATIONS 
For the year ended December 31, 1984 (with comparative figures for 1983) 


1984 
REVENUES 

Passenger fares - agencies $ 225,962 
- passengers 79,104 
- charters 25,710 
330,776 

Other ae 
330,776 

EXPENDITURES 

Wages and salaries 641,257 
Employee benefits 101,435 
Gas and oil 81,973 
Repairs and maintenance 108,388 
| Office maintenance 23,821 
; Rent 7,734 
Sie Licences and permits 1,992 
Insurance 44,922 
. Telephone 7,388 
4 Printing and stationery 18,069 
ot Postage 5,413 
Peo Miscellaneous 13,364 
___- Purchase of services 250,398 
. Computer service, audit and legal fees 49,744 
% Equipment purchases 8,959 
= Communication Radio 7,675 
‘Travelling 2,969 
-—-—« Uniforms 6,530 
ee 1,382,031 
_ GROSS OPERATING LOSS (1,051,255) 
PROVISION FOR RESERVE FOR CAPITAL PURPOSES (59,367) 


NET OPERATING LOSS (1,110,622) 


_ GRANTS AND DONATIONS 


< Regional Municipality of Hamilton-Wentworth 368,059 
_ Ministry of Transportation and Communications 742,563 
1,110,622 


aviolette . P.Eng., President 


y\dehouse, R.I.A., Treasurer DIRECTORS 


1983 


$ 221,324 
46,019 
2011 

288,354 
10,500 


298,854 


566,079 
77,824 
825575 
96,053 

7,198 
L389 
1,938 
42,102 
6,142 
10,994 
SPAS, 
9,562 
80,008 
16,939 
Ly 92 
7,009 
1982 
4,215 
1,037,070 


( 738,216) 
(60,830) 
(_ 799,046) 


280,511 
_518,535 


_ 799,046 


Disabled and Aged Regional Transit System 


NOTES TO FINANCIAL STATEMENTS 


For the Year Ended December 31, 1984 


1. SIGNIFICANT ACCOUNTING POLICIES 


(a)Revenue and Expenditures — 


The accrual method has been used to reflect revenues and expenditures. 


(b)Fixed Assets — 


Purchased vehicles and office equipment are recorded at historical cost. Subsidies received 
toward the purchase of these assets are credited to accumulated depreciation. 


Donated vehicles are stated at their estimated retail value at the date of acquisition. 


(c) Depreciation and Reserve for Capital Purposes — 
A provision is charged to the revenues for the reserve for capital purposes. The provision 
is equivalent to a charge for depreciation calculated on the straight-line basis at the 
rate of 25% per annum of the historical cost of the assets. For those assets for which 
a subsidy has been received, depreciation is calculated at the rate of 25% per annum of 
the historical cost less the related subsidy. 


AUDITOR’S REPORT 


We have examined the balance sheet of the 
Disabled and Aged Regional Transit System as 
at December 31, 1984, and the statements of 
operations and changes in trust and special 
reserves for the year then end. Our examination 
was made in accordance with generally accepted 
auditing standards and accordingly included such 
tests and other procedures as we considered 


necessary in the circumstances. 


In our opinion, these financial statements 
present fairly the financial position of the 
organization as at December 31, 1984 and the 
results of its operations of the organization as <a 
at December 31, 1984 and the results of its a 
operations for the year ended in accordance with 
accounting principles set out in the notes to the a 
financial statements applied a basis consistent 
with that of the preceding year. 


February 15, 1985 
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EXECUTIVE DIRECTOR’S REPORT 


1984 was another year of progress both in terms of passenger service and organizational 
development. 

During the year, D.A.R.T.S. provided 158,800 passenger trips - almost 30% more than in the 
previous year. 

Weekend and holiday hours were extended from 8:00 p.m. to 11:00 p.m. We are particularly 
pleased that so many more passengers are now using D.A.R.T.S. for weekend and holiday, church 
attendance, family visits, shopping and entertainment. 

The use of taxis for ambulatory passengers has made it possible for us to offer service to more 
people. Because it provides additional space for wheelchair passengers in D.A.R.T.S. vehicles, we 
have been able to increase our service without increasing our |capital expenditures. During the year, we 
provided training programs for taxi drivers and we feel encouraged by their response. 

All of us at D.A.R.T.S. are very grateful for the vehicles donated by the Royal Canadian 
Legion, Branch 58 and by Dofasco employees. We certainly appreciate their generosity and their 
understanding of the need for the community service D.A.R.T.S. provides. 

During 1984, we improved our vehicles to further enhance passenger comfort and safety. We are 
proud of our vehicle research program that has received favourable comments from services and 
passengers in other communities. 

The progress achieved last year is a tribute to many people. We want to join with passengers in 
again expressing heartfelt appreciation to our drivers for their dedication. All D.A.R.T.S. employees 
worked hard to keep pace with the growing need. Many passengers shared their ideas and suggestions 
at the bi-monthly passenger meetings where new plans and programs are discussed before they are 
put into effect. Because D.A.R.T.S is your service we hope more and more passengers will plan to 
attend. 

We are very grateful to Regional Council for the continuing support that means so much to our 
passengers - and particularly Regional Chairman, Anne Jones, Councillors, Bob Wade, Bill Sears and 
Helen Bell and members of Transit Committee. 

1985 is already shaping up as another very busy year for D.A.R.T.S 

During the first three months, the number of passenger trips has increased by another 26% over 
the same period of last year. 

Although the waiting list has been reduced, we are receiving an average of 5 requests for service 
every day. 

: While meeting this growing need presents a challenge to all of us at D.A.R.T.S., it is a 
fulfillment of the goals expressed during the International Year of Disabled Persons in 1981. The 
need for D.A.R.T.S. service will undoubtedly continue to grow as disabled persons more fully share 
in the life of their community and as the proportion of the population that is elderly continues to 
increase. 

We feel confident ee our computerized booking and scheduling system will help us respond to 
this growing need with the flexibility that is so important to our passengers and to all of us at 
D.A.R.T.S. 

We also feel confident that an understanding of the real needs of passengers will bring the 
Ministry of Transportation and Communications to adopt the broader criteria for parallel transit 
service that prevails in other provinces - and that has been the basis for D.A.R.T.S. service since its 

we founding in 1976. It would be a tragedy if we were forced to deny service to passengers who have 

rt come to depend so much on D.A.R.T.S. We may call on passengers and the community as a whole 

to express support during our discussions with the Ministry. 


My thanks to all Board members who so generously donate their time and energies, especially 

. Bill Callaghan and Bob Wodehouse for their many years of service on the Executive Committee. 

a Also to Leo Laviolette, our outgoing President, a simple ‘‘thank you’’ is inadequate for his devotion 
7 


and dedication, but we are fortunate and grateful for his further commitment as Past President. 

On behalf of our passengers, I would like to thank every staff member for their dedication and 
excellence in helping provide this personalized service with enthusiasm. And lastly, my thanks to our 
Ls volunteers who have given of their time and energies in helping us bring D.A.R.T.S. to your homes. 
You, as passengers, are our first priority. I urge you to tell us your concerns and give us your 
. * - comments and ideas. I want to thank you and your families and the Community Agencies for the 
- __ tremendous support of this service that will improve the quality of life in our Community. 


SERVING YOU FOR 1984 - 85 


D.A.R.T.S.’ Board of Directors 


Leo Laviolette 
William Callaghan 
Norman Corfe 
Robert Wodehouse 
Helen Bell 
Harrison Arrell Ray Collins 
Marilyn Davis 
John MacArthur 
Morris Perozak Ross Robinson 


Brian Pinto 


Patricia DeGroote 
Paul McLenachan 
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Treasurer 
Regional Representative 


Donna Crockett 


Jack Harris 
George Oravec 


Executive Director/Secretary 


Committees: 


Executive 


Leo Laviolette - Chairman 
Bill Callaghan 

Norman Corfe 

Robert Wodehouse 


Helen Bell 
Harry Buckle 
Jack Harris 
Personnel 

George Oravec - Chairman Stewart Philp 
Helen Bell 

Ray Collins 
Norman Corfe 
Donna Crockett 
Jack Lowes 
John MacArthur 


Finance & Administration 


Robert Wodehouse - Chairman 
Harrison Arrell 


Paul McLenachan 
John MacArthur 


Community Relations 


Service & Operations 


Norman Corfe - Chairman 
Harry Buckle 

Ray Collins 
Marilyn Davis 
Patricia DeGroote 
Jack Harris 

John MacArthur 
Paul McLenachan 
George Oravec 
Morris Perozak 
Stewart Philp 
Ross Robinson 


Patricia DeGroote - Chairman 
Harrison Arrell 


Donna Crockett 


Marilyn Davis 
Ross Robinson 


Nominating 


William Callaghan - Chairman 
Norman Corfe 
Leo Laviolette 


Acknowledgements to: 


Andre’s Wines Ltd. 

Marilyn Davis, St. Joseph’s Hospital 

Rita Murphy 

Beverly Tire Service Ltd. 

Break Down Breakdancers 

Bob Stirling, Stirling Print-All 

Jackie Washington 

Sing-A-Longs (Ian McCarthy and Fred Moyes) 


Plumbers & Steamfitters Local 67 Banquet Centre 


Coca Cola Ltd. 

Pin Fashion Florists 

Olga Lamb 

Jeanette Scott 

Girl Guides of Canada 

Funcraft (1981), Ambulance Sentinel Division 
Capital Bus Sales 


Royal Canadian Legion, Hamilton Branch 58, Ladies Executive Auxiliary 


And to all those who have generously donated 


